


Vision 

A Just Society where all people 

enjoy the fullness of life.

Mission 

To work towards organizing the 

marginalized sections of society in 

the area of Bareilly Diocese for 

their integral development 

through advocacy and 

empowerment

Goal 

Integral development of the 

marginalized in the Society.

ABOUT US

Bareilly Diocesan Social Service Center 

is a registered charitable society, 

registered under Society Registration 

Act 1860, since 1989. It has roots in 

three districts of Uttar Pradesh namely, 

Bareilly, Pilibhit, Shahjahanpur and in 6 

districts of Uttarakhand namely Almora, 

Bageshwar, Champawat, Nainital, 

Pithoragarh and Udhan Singh Nagar.  

It has spread its social development 

activities in 525 villages (43 blocks and 

19 Nagar Panchayats through 21 sub- 

centers) in the diocese. We intervene 

and bring about social, economic, 

political and behavioral changes in 

children adolescent girls, youth, 

women, man, farmers, rag pickers and 

physically challenged. 

Rt. Rev. Ignatius D'Souza, the Honorary 

President of the society, serves as a 

profound source of inspiration for the 

entire SUCHETNA team in their 

developmental endeavors. Fr. Derick 

Pinto, the director of SUCHETNA, 

ensures the project staff are 

consistently motivated, guided, and 

corrected, enabling them to effectively 

fulfill their mission.. 

HOSPITAL SISTERS

SINCERE THANKS TO OUR DONORS 



Dear Fr. Derick and Suchetna Team,

It gives me immense joy to acknowledge the exceptional work being 

carried out by Suchetna in various areas of social concern. Your 

dedication to empowering women, nurturing the youth through the 

Kishori Empowerment and Child Parliament initiatives, and fostering 

education through the School Readiness Program is truly 

commendable. The remarkable efforts in addressing the needs of 

farmers, specially-abled individuals, and marginalized groups such 

as rag-pickers reflect a deep commitment to inclusive development.

Additionally, your initiatives for community health, environmental 

conservation, income generation, and promoting peace and harmony 

speak volumes about your holistic approach to social 

transformation. The emphasis on networking, collaboration, and 

capacity building through PME and training is essential for creating 

sustainable impact. Your thoughtfulness in introducing the Year of 

Care-2024 and the “Light Up the Flame” initiative resonates deeply 

with the mission of our Diocese.

May God bless you and your team abundantly for your 

service to the mission of the Church.

 Ignatius D’ Souza Bishop of 

Bareilly



 

 

  

As we reflect on the year 2023–2024, the theme “Together Towards a 

Sustainable Tomorrow” captures the essence of our shared journey. This year 

has been a remarkable chapter of collaboration, resilience, and progress as 

we worked to empower communities, foster inclusion, and build a foundation 

for lasting change.

Guided by our commitment to sustainability, we focused on creating impactful 

programs that address immediate needs while laying the groundwork for a 

brighter future. From empowering Women, Adolescent girls, Child parliaments, 

Farmers, Rag picking Children, and girls, Children with disabilities and 

supporting their families to promoting inclusive education and livelihoods, we 

have tried to touch countless lives and strengthen the communities we serve.

This progress would not have been possible without the unwavering dedication 

of our Suchetna office staff, Project team, the trust of our target groups, and 

the generosity of our donors and supporters. Together, we have not only met 

challenges head-on but also inspired hope and resilience in the communities 

we serve.

It is with profound gratitude that we acknowledge the great support and 

guidance of our dear Bishop Ignatius D’Souza. His leadership, vision, and 

dedication to community development have been a cornerstone of our success. 

We are ever grateful to the members of Governing and General Body of BDSSC 

and all the Fathers and Sisters of the diocese who have walked with us 

throughout the year.

As we look ahead, our resolve remains strong. We will continue working hand-

in-hand to create opportunities, promote equity, and ensure that every step we 

take today leads us closer to a sustainable tomorrow.

Thank you dear friends for walking this journey with us. Your belief in our 

mission fuels our efforts and inspires us to strive for even greater impact.

With gratitude and hope,

Fr. Derick Pinto

Director, BDSSC

From the Director’s Desk



Dear Readers,

It gives me immense pleasure to reflect on our journey under this year’s 

theme, "Together Towards a Sustainable Tomorrow”. This theme 

encapsulates the heart of our mission of Suchetna—to foster a future 

rooted in equity, empowerment, and environmental stewardship.

The theme "Together Towards a Sustainable Tomorrow" carries profound 

lessons and insights for social workers, emphasizing both their roles and 

responsibilities in fostering a better future. As social workers, we learn that 

sustainable solutions require collective action involving Individuals, 

Communities, Organizations, and Policymakers. It teaches the value of 

teamwork in addressing systemic issues of various target groups. We are 

reminded of our role in helping communities as well as individuals to build 

self-reliance, resilience, and the capacity to drive our own development 

and others in ways that are inclusive and enduring. During this year, we 

learnt the importance of working together towards sustainability and 

implementing eco-friendly practices, as social well-being is intricately 

connected to the health of our planet.

To achieve sustainability, we need to embrace innovation and adapt to 

changing circumstances. The theme encourages thinking creatively to 

address complex social challenges with new and effective strategies, 

preparing pastoral plans and the need for solutions that address root 

causes of issues, ensuring that progress is not just temporary but benefits 

future generations.

Our journey would not have been possible without the prayerful support, 

concern, generosity and guidance of our dear Rt. Rev. Ignatius D’Souza 

and Fr. Derick Pinto, our Director. Their visionary leadership, zeal, and 

encouragement have been instrumental in steering our initiatives toward 

meaningful impact for the accountability and sustainability. On behalf of 

the entire Suchetna team, I extend my heartfelt thanks for their dedication 

and inspiration, which continue to motivate us to reach greater heights.

Let us continue working hand in hand, guided by the belief that 

sustainability is not a distant goal but a journey we embark on growing 

together and march forward with hope, determination, and commitment for 

a brighter and sustainable future.

With sincere gratitude and best wishes

Sr. Preethi OSF

Women Coordinator

Suchetna
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❖ Health and Hygiene exhibitions.
❖ Income generation skills (tailoring and beautician courses)
❖ Awareness of Domestic Violence and creating space to open up
❖ Encouraging women to be leaders in their community

❖ Personal growth skills (motivation, leadership, team work etc.,)
❖ Sensitization of their rights, health awareness (encouraging kitchen 

gardens for herbal and nutrition purposes), hygiene (for self and 
their family), schemes provided by the government.

Women, historically marginalized, are a top priority for Suchetna. They 

address critical needs like healthcare, education, financial autonomy, legal 

empowerment, self-awareness, leadership development, and combating 

domestic violence. Suchetna's initiatives, including income generation 

program training, self-help group formation, and tailored skill-building 

classes, have catalyzed positive change. Women have become decision-

makers at the grassroots level, with increased literacy, awareness, and self-

employment. 

We work on 
strengthening our 
Rural Women by 

empowering them 
with: 

GROUPS- 820 MEMBERS- 12552

PROGRAMMES- 
4221

PARTICIPENTS -
61543

WOMEN EMPOWERMENT

WOMEN EMPOWERMENT



Installation of solar lights
In Jassaganja village, Ramnagar, 
the NAI DISHA Self-Help Group 
(SHG) addressed the issue of poor 
street lighting by deciding to install 
solar lights. On March 6, 2024, a 
team led by Reena met the Block 
Development Officer, who assured 
support for the project. A survey 
was conducted on April 25, 2024, 
and, on May 17, 2024, the solar 
lights were successfully installed, 
improving nighttime safety for the 
community.

SHG Transforms Aoreya Village Road 

In Aoreya village, Janakpuri, a badly damaged 

road worsened during the rainy season, blocking 

streets and making it difficult for school children to 

travel. Sharswati Mata SHG, led by Radha, took the 

initiative and submitted an application on 16th April 

2024 to the Pradhan for road construction. The 

Pradhan, impressed by their efforts, approved the 

request. Thanks to the collective action, the road is 

now cemented, providing relief to the villagers and 

easing travel for children



❖ Life skills and Values
❖ Leadership skills

Below are some of our key interventions:

❖ Career Guidance & Counseling

❖ Income 

Generation Skills

❖ Health & Hygiene
❖ Sex and Sexuality

❖ AG's Rights

❖ Peer Experience

❖ Gender Equality Domestic violence

❖ Exposure programs 

❖ Community exchange 

program

KISHORI EMPOWERMENT
In rural villages, young girls often face challenges in 
healthcare, education, and legal rights. Our program seeks 
to empower these girls through specialized training in skills 
like tailoring, embroidery, computer literacy, leadership, and 
self-defense. We also raise awareness on important issues 
such as health, nutrition, gender equality, and income 
generation. By equipping these girls with knowledge and 
practical skills, we aim to help them overcome barriers, 
improve their lives, and create positive change in their 
communities.

KISHORI

EMPOWE
RMENT

GROUPS

397

MEMBERS

6134

PROGRAM
MES- 

3526

PARTICIPE
NTS-57863



Jagruti, from Rameshwar, 
Uttarakhand, had to discontinue 
her education after class 10 due to 
financial difficulties. Her life 
changed when a friend informed 
her about vocational courses 
offered by Suchetna. She enrolled 
in a three-month tailoring course 
and soon began stitching from 
home. Her skills led to a job at a 
garment company with a ₹13,000 
monthly salary. Grateful for 
Suchetna's support, Jagruti now 
financially supports her parents 
and younger brother, 
transforming her future through 
hard work and determination.

"Now I cay n support my 
parents and younger 
brother financially.“

-  Jagruti 

On September 15, 2024, UDAAN and SAPNA, two Adolescent girls 
group from Pateri village, Kichha organized an Elders' Day 

celebration to honor their elders. They invited 32 elders from six 
nearby villages and raised funds through their savings. The event 

featured traditional dances, songs, and activities, with elders being 
honored with shawls. The celebration, which strengthened 

intergenerational bonds, was a memorable and meaningful 
experience for the elders, many of whom were honored for the first 
time. UDAAN and SAPNA’s leadership brought joy and inspiration 

to the community.

Elders' Day celebration 

Designing dreams, stitching reality”:
    Jagruti's Empowerment Journey



CHILD PARLIAMENT 

We believe that children are not just the future, but also the 'Present' of 

society. That's why we've established Child Parliament (CP) groups to 

empower children through engaging activities. These young leaders 

take on responsibilities for the betterment of their local communities, 

from promoting cleanliness to spearheading initiatives and conserving 

vital resources. Join us in supporting these young change-makers as 

they shape a brighter future for all.

GROUPS

413

MEMBERS

7564

PROGRAMS

2142

PARTICIPANTS

37478

Activities conducted: 

• Formation of new Child Parliament groups 

• Awareness Program on Child Protection & Domestic Violence at 

Schools/ community 

• Training on personality development, career guidance, 

leadership, Behavior modification

• Interface meeting with Govt. officials/ Public representatives 

• Exposure visits- Police Station, Bank, historical place etc. 

• Rallies on save environment, Say “NO TO TABACCO”, “CHALLO 

SCHOOL RALLY” etc.  

• Child parliament groups meeting 

• Health camp 

• Save Mother Eart

• Celebrations 

• Nutritional garden ( Pochan Vatika)



In Badapura village, Pilibhit, poor 
drainage and road conditions caused 
flooding, garbage buildup, and 
unsanitary conditions. On February 3, 
2024, the Child Parliament raised the 
issue with the Village Development 
Committee (VDC). An application 
was submitted to the village 
Pradhan, and by June 2024, both the 
drainage system was repaired and an 
RCC road was constructed, 
significantly improving the village's 
infrastructure and living conditions.

Drinking water facilities & toilets were built (School)
In Jahangirpuri, Pilibhit District, a government school lacked 
clean drinking water and hygienic toilets. 
On February 10, 2024, 23 members of the Child Parliament (CP) 
took action by submitting applications and using the Right to 
Information (RTI) tool. Their efforts led the authorities to address 
the issue, resulting in the installation of clean water and hygienic 
toilets during the new academic year. 
The improvement 
significantly enhanced 
the school environment 
for students. This 
inspiring story shows 
how youth leadership 
drove positive change 
in the community.



Celebrating unity and 

empowerment at the Kishori 

Milan event! Over 50 young 

girls and women 
participated, sharing their 

voices and stories, creating a 
powerful moment of 

connection, growth, and 
inspiration. Together, we're 
building a brighter future for 

all!"



The program, appreciated 
by ICDS officials, has 
increased children's 
attendance and motivated 
all participants to deliver 
their best.

The School 
Readiness Program 
is implemented at 
Anganwadi centres 
(AWCs) with 
support from 
Suchetna staff and 
ICDS. Anganwadi 
Tutors and Helpers 
receive training, and 
Teaching Learning
Materials (TLM) are 
introduced 
to enhance 
teaching. 

Mata Samiti members are empowered to monitor and 
support AWCs. Tutors are trained in an 11-step 
methodology to teach creatively, and Master Trainers 
(MTs) are selected to train others in the block and district. 

SCHOOL READINESS PROGRAM 



FARMER ENTITLEMENT 

Farmers face financial uncertainties and lack knowledge 
about modern farming techniques. Suchetna empowers 
them through community groups, comprehensive 
knowledge, and innovative farming methods for long-
term success and sustainability. Join us in supporting our 
farmers. Through Saksham and Saffal projects, we at 
Suchetna, aim at building farmer groups to bridge the 
knowledge gap. 

We create awareness on various topics: 

➢ Organic Farming
➢ Water Conservation
➢ Seed Preservation 
➢ Facilitate networking with KVK.
➢ Benefits of PRI 
➢ Integrated Pest Management 
➢ Integrated Nutrition Management 
➢ Local farming system
➢ Collaborating with Govt. 
     officers/ public representative    

No of 
Members- 

2196

GROUPS 
183

FARMERS 
ENTITLEMEN

T

No of 
Programmes- 

174

No of 
Participants 

- 3157

CBOs-
1848



CONSTRUCTION OF DRAINAGE SYSTEM
The Saksham Project in Gram Panchayat Auraiya has empowered the 
community by addressing key issues like poor roads and drains. A 
Gram Sahayog Samiti (GSS) was formed, and through Ward Sabha 
meetings, villagers voiced their concerns. 
On March 2, 2024, a proposal for drainage was submitted with support 
from GSS members and women farmers, led by Mrs. Brijesh Kumari. 
The proposal was approved, and the paved drain was completed by 
June 2024. Gram Pradhan Nirmala Devi credits community groups for 
making villagers more proactive, while Mrs. Triveni Devi highlights the 
empowerment of women through self-help groups, allowing them to 
apply for government schemes and understand Panchayati Raj. 

Sadiya village in Pilibhit faced issues like stray animals and an 
unsafe Anganwadi centre. Saksham, through the Village 
Development Committee and Self-Help Groups, empowered 
locals with training in advocacy and application writing. This 
enabled the community to address these challenges and improve 
their conditions.

BOUNDARY WALL 

CONSTRUCTION



SPECIALLY ABLED 

In 2024, we implemented several initiatives to support 
persons with disabilities in five core areas:

education, health, livelihood, social inclusion, and 
empowerment. We provided inclusive education 
opportunities for children with disabilities. We enrolled 
them in mainstream schools, provided them with assistive 
devices and learning materials, trained teachers and 
parents on inclusive pedagogy and disability awareness, 
and monitored their academic progress and well-being.

❖ 143 children living with disabilities 

supported of 14 Centre’s  

❖ Home visit/ counseling- 

❖ Nutrition distribution-  

❖ Education support-   

❖ Immunization camp/

 Medical support-  

❖ Vocational training- 

❖ Livelihood support for

 parents-31

❖ Assistive devices-  



Ragpickers in Rajpura and Dholak Basti, Haldwani, play 
a crucial role in waste management but are often 
overlooked. ‘Apna Ghar Siksha Kendra’ engages with 
children and young girls in these slums, providing early 
education, daily nutrition, and opportunities to enroll in 
schools. Currently, 120 children and 67 adolescent girls 
benefit from the program. Two tailoring centers teach 
skills like stitching and making cloth bags, while also 
providing awareness on health, hygiene, leadership, and 
values. Cultural programs are organized on major 
festivals, aiming to improve the community's overall 
quality of life. Education is key to their empowerment.

ACTIVITIES CONDUCTED: 

Skills development program, Training on leadership, 

personality development, stress management, Medical 

health check up, Trailering , Beauty parlor  

Celebrations, Healthy cooking, Awareness session 

INTERVENTION WITH RAGPICKERS



COMMUNITY HEALTH 
Community health focuses on improving the overall 
well-being of individuals within a community by 
addressing healthcare access, preventive care, 
education, and environmental factors. Key aspects 
include ensuring access to medical services, promoting 
health education, improving sanitation and living 
conditions, and supporting mental health. It also 
emphasizes health equity, ensuring vulnerable 
populations receive adequate care. Successful 
community health initiatives are collaborative, 
involving local governments, healthcare providers, 
NGOs, and the community to reduce health disparities 
and improve outcomes for all members.



INCOME GENERATION PROGRAM 
An Income Generation Program (IGP) aims to provide 
individuals and communities with the skills and resources needed 
to create sustainable income sources. These programs offer 
training in areas like tailoring, handicrafts, agriculture, and small 
businesses, with a focus on empowering marginalized groups, 
particularly women. By improving financial independence and 
reducing poverty, IGPs contribute to economic stability, self-
reliance, and long-term community development. Through 
access to training and financial support, participants can grow 
businesses, enhancing their livelihoods and fostering overall socio-
economic growth.



SAVE ENVIRNMENT 
Global warming and climate change is one of the most 
important concerns of the present time. The continuously 
degrading state of the environment is affecting everyone. It is 
the responsibility of each individual to make efforts to save 
our mother earth.  At all our centers and villages, our women, 
Kishoris and the Child Parliament groups have undertaken the 
below projects: 

Planting of saplings and existing plants

Organic farming and compost making

Constructing vermin-compost pits

Cleanliness drives 

Creating Herbal and kitchen gardens 

Saving water, paper and electricity 

Awareness on climate change

Mission ‘O’ plastic 

PLANTS 
PLANTED

3457

RALLIES

75

PROGRAMS

547

PARTICIPANTS

1203



PEACE AND HARMONY
Through our Peace Building program, we have been able to 
create a platform for dialogue and engagement between 
communities, government agencies, civil society organizations, 
and other stakeholders. Our approach has been participatory, 
aimed at ensuring that all stakeholders have a voice in the 
peace building process.
SAMVAAD project aims to bridge the gap between communities, 
foster dialogue and advocate for peace. Through this project we 
try to accomplish the difficult task of promoting peace and 
solidarity in the community through various programs as 
mentioned below: 

Wash (Water, Sanitation and Hygiene) activities
Importance & benefits of Panchayat Raj Institutions
(PRls)
Strengthening Community Based Organizations (CBOs)
Motivation through Street Plays
Inspiration through Wall Paintings
Peace Clubs for women, youth and

children
Awareness on Fake News
Inter Faith Meets
Citizen Forums
Peace clubs functioning
Youth and key stake holders connected
Interfaith leader connected to the program
Dialogue and engagement



The Village Development Committee (VDC) is essential for 
local development, comprising key figures like the 
Pradhan, ward members, educators, and community 
leaders. With 7 to 11 members, the VDC meets regularly to 
discuss ongoing projects, plan new ones, and assess past 
initiatives. These meetings ensure that community voices 
are heard and promote shared responsibility for 
development. When challenges arise, the VDC members 
collaborate to overcome them, ensuring the sustainability 
and success of programs. Their collective efforts drive 
meaningful change and improve the village's overall well-
being.

VDC FORMED- 374

MEMBERS-
1234

MEETING 
HELD- 854

THE VILLAGE DEVELOPMENT COMMITTEE 



NETWORKING AND 
COLLABORATION 
In the social sector, collaboration 
with various organizations is key to 
success. From funding to execution, 
it takes a united effort. Regular 
connections with officials and 
partners help us build a strong 
network. 

❖ From Caritas India, New Delhi, 
Mr. Neeraj Kerketta and Mr. 
Animesh William visited Poliganj 
and Amaria centers to giving 
training for the project staff and 
to evaluate the activities of 
Saksham and Samvaad 
projects.  

❖ Suchetna had the privilege of hosting Mrs. Gloria and Mrs. 
Teresa from Manos Unidas, Spain. Their visit included a 
productive meeting with the office staff at Suchetna, as well as 
site visits to the centers.     

❖ Some of our Collaborators are local Organizations; NGO's like 
'Go Clean Go Green', NABARD, PHC's, ANM's, Banks, Police 
Stations, Government and Private Schools, Anganwadi's, 
National Rural Health Mission, Krishi Vigyan Kendra, 
lntegrated Child Development Scheme etc



Vastra Sewa is a term used in Indian culture that refers to the 

act of donating clothes, typically to the needy or less fortunate. 

"Vastra" means clothing, and "Seva" means service or selfless 

service. It is a significant part of many charitable activities in India 

and other countries with large populations of people in need. 

The idea to start Vastra Seva in Suchenta was conceptualized   

by Fr. Derick. The main objectives are as follows: 

❖ Providing clothes to the needy 

❖ To support & uplift disadvantaged groups in society

❖ The practice encourages people to develop a sense of 

empathy and compassion for those less fortunate

VASTRA SEWA 



CELEBRATIONS 

Celebrations are an important part of human life, providing 

moments of joy, unity, and reflection. They mark significant 

events, milestones, or cultural traditions, bringing people 

together to share in happiness and gratitude. Whether it's a 

birthday, religious holiday, national festival, or personal 

achievement, celebrations offer a break from routine, allowing 

us to pause and appreciate life’s blessings. 





EXPOSURE VISITS: 
Suchetna's AGs (Adolescent Girls) and CPs (Child 

Parliaments) programs include exposure visits to 

key public institutions like police stations, post 

offices, hospitals, and banks. These visits 

empower participants with the knowledge and 

confidence to navigate these institutions 

independently for emergencies or daily needs. 

Through interactive sessions with professionals, 

participants learn about the roles and services of 

each institution. For 90% of participants, it was 
their first visit, and they expressed gratitude for 

gaining valuable knowledge to manage formal 

processes in their daily lives.



PME / TRAINING 

Suchetna strengthens its Planning, Monitoring, and Evaluation 

(PME) through bi-monthly local meetings and quarterly zonal and 

central sessions, involving key stakeholders to assess project progress 

and impact. The organization focuses on capacity-building, offering 

training in strategic planning, community mobilization, leadership, 

and report writing to enhance staff skills and foster teamwork. 

Suchetna also emphasizes four key pillars: empowering 

participation, effective dialogue, volunteering, and knowledge 

sharing, all aimed at ensuring the success and sustainability of its 

social service programs. 



YEAR OF CARE- 2024 

In light of the significant environmental challenges facing 

our planet, we are proud to announce the launch of the 

Year of Care 2024. This initiative is a proactive response to 

the ongoing degradation of our Earth, driven by the 

conviction that a collective effort can lead to meaningful 

change. 

The Year of Care 2024 seeks to build stronger and more 

resilient communities and societies by fostering both 

individual and collective responsibility toward 

environmental stewardship. Through a comprehensive 

array of activities, participants will have opportunities to 

engage in spiritual practices designed to enhance personal 

growth and well-being, such as meditation retreats, nature 

walks, and community prayer sessions. 



In addition to spiritual pursuits, we will organize a variety of 

social initiatives focused on community building and 

collaboration. These may include workshops on sustainable 

living, clean-up drives in local neighborhoods, and educational 

programs to raise awareness about environmental issues. By 

actively participating in these events, individuals will not only 

contribute to the health of our planet but also cultivate a deeper 

sense of connection with one another and the natural world 

around them. Together, we can create lasting change and ensure 

a more sustainable future for generations to come.  Some of the 

activities are:  

❖ Share Christmas joy with the peripheries

❖ Create awareness on people`s rights 

❖ Interfaith dialogues 

❖ Use of organic farming 



LIGHT UP THE FLAME
Through the initiatives of Manos Unidas, we lit the 
candles on the theme of 'Light up the Flame' in order to 
show solidarity all around the world who are suffering in 
various ways. The lighted candle symbolizes the spiritual 
"victory of light over darkness, good over evil, and 
knowledge over ignorance". As they prayed and lit the 
candles they experienced joy, peace and life-giving 
power and the same vibration they could send to the 
suffering humanity thus the darkness may be vanished 
from the hearts of suffering brethren. 

And this activity became a personal commitment and 
witness for them to join with the suffering brethren in 
the fight against poverty and suffering.



`
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